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The Dunedin Doodle: When collecting all of the paper from the conference room at 
the end of the day I found this wonderful doodle that someone had drawn while they 
listened. To me it represented both the beauty and the complexity of the work you all 
do. So, with the help of some colour via a phone app we have a cover image for this 
document.  
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Introduction 
Activate is the premier event for the sector - the place where social service leaders and 
practitioners come together and connect with decision makers. This year for the first time 
Otago Polytechnic has the privilege of being part of this even.  

We had one of the last sessions in the conference. My role was facilitate a workshop that 
captured the key learnings and then produce a document for sharing after the conference. 
During the conference I was able to have some incredible conversations with a wide range 
of delegates, and heard from many of the speakers-the insights, skills, knowledge and 
capabilities in this sector are outstanding.  Based on those conversations I picked four 
themes to explore on during our workshops and then provided a canvas as an option for 
gathering thoughts. The workshop was a market place type of event where people moves 
from one theme to another and someone compiled the accumulated insights as groups 
moved around. The themes we explored were: 

• The Social Service Workforce of the Future 

• Social Service Leadership of the Future 

• Designing the right solutions 

• Challenging the status quo 

In this booklet I have compiled the text that was collected on the canvases and the flip 
charts. I have merely compiled what was written, but have tried to avoid duplication.  

This booklet is published under a creative commons license which mean if it is useful in your 
context you can reuse that text in here freely.  

Thanks again for the absolute privilege of spending some time with you and hearing about 
the great mahi you al do. What you are doing really matters. 

 

Ngā mihi nui, 

 

Ray O’Brien 

CapableNZ, Otago Polytechnic 
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Bachelor of Leadership for Change (Otago Polytechnic) 
Bachelor of Leadership for Change is not a standard degree. It lets you channel your passion, 
your anger, your drive and your purpose, so you can make a difference where it matters.  

The degree isn't prescriptive. You make it what you want it to be. Leadership for Change 
guides and supports you to identify a problem, figure out the solution and turn the solution 
into action.  

You decide what matters. 

If you’re already making change and contributing to something important, this degree will 
crank it up. You'll become a strong, self-aware and capable leader. You'll know who you are, 
what you want, where you're going and how you'll get there.  

If you want to make a difference in the community, environment, society or the world, 
study the Bachelor of Leadership for Change. It is a self-directed, project-based degree for 
people who know there’s a better way to do things and who have the desire and drive to 
make change happen.  

Sound like you?  Contact us through info@capablenz.co.nz 

Or view more details on our website:  

https://www.op.ac.nz/study/capable-nz/bachelor-of-leadership-for-change 

 

 

mailto:info@capablenz.co.nz
https://www.op.ac.nz/study/capable-nz/bachelor-of-leadership-for-change
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Most common themes across all of the questions 

• More power and funding to Whānau 
• More diverse workforce 
• More culturally responsive and support for Treaty of 

Waitangi. 

• Moving away from competition to collaboration 
• More connectedness across sector 
• More training and leadership development 
• Creating a safe place for change and innovation 
• More flexibility in contract and service provision- agile 

solution focus 

• More sharing of resources 
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The Social Service Workforce of the Future 

What you said the future will look like: 

Very diverse workforce (Gender, age, 
ethnicity, sexuality,…..) 

Equity focus 

Clinical, cultural and peer guided 

More specialisation 

Community led 

Democratic workplaces 

Sense of solidarity in shared interest across 
sector 

The right to respond 

A more empowered workforce 

More creative workforce 

More flexible hours 

More youth bringing their lived experience 

More aging workers 

Organic partnerships and collaborations 
between agencies 

Upskilling will be the norm 

There will be less boundaries between 
agencies 

Whānau centric and Whānau driven 

Contracting will change 

Co-designed procurement systems (by both 
government and sector) 

Recognised as professionals 

Three distinct categories: Clinicians, 
Cultural, Peer. 

Multi skilled 

More whānau participation 

Equitable pay 

Collaboration with other sectors/service 

A bigger workforce that is more 
representative of the population 

 

What you said you will need: 

Responsiveness and agility 

Skills other than social services 

Emphasis on lived experience  

Better networking 

Educated professional in high risk roles 

Sustainable funding 

Open to new ideas 

NGO study awards 

Mechanisms to capture development 

More funding 

Extensive PD 

Agility to respond to change 

More diverse practice models 

Gender balance 

Inspiring leaders 

The specialist services for whānau to meet 
goals and dreams 

Recognition of skills and experience no 
matter how they were obtained (lived 
experience as valid as training/education) 

Move from competitive to collaborative 
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Whakawhanaungatanga 

Flexible resourcing for whānau 

Recognition for voluntary roles 

Qualification framework for non-registered 
groups 

Values based frameworks 

More flexible funding 

More capacity 

Longer time frames to work with clients 

Shared goals- redefine the focus 

More housing so we can get the workers 
we need where we need them 

More digitally driven 

Wellness support and time out 

Free education and incentive driven 
training 

Safer environment for males to join the 
workplace 

Non-siloed funding 

 

What you said we don’t have: 

Pay equity 

Enough funding 

Ways to attract people to the sector 

IT support/skills  

Quality Assurance of Services 

A government and sector sense of 
togetherness 

Autonomy in the sector 

Shared language/terminology 

A workforce paid what it is worth 

Trust 

A long term vision 

Incentives for NGO’s to fund training 

Access to flexible learning 

Diversity in the workforce 
<5% of Tamariki in poverty 

Wellbeing and people at the centre of the 
economic system 

Diversity of workforce 

Aroha at the Centre 

Time/space/value to create change 

A pathway for graduates 

Enough PI in leadership roles 
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Mind map- Ideas you had about the future of the social services workforce 
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Social Service Leadership of the Future 

What you said the future will look like: 

Leaders will led across organisations- sector 
leadership 

Hive concept (pollination) 

Transformational leadership (to a non-
competitive model) 

Equal partnerships with government 

Leaders recognised and acknowledged 

SS leadership is a credible career path 

Community ownership of services 

Strong values foundation 

More interagency collaboration 

Staff as a resource not a workload 

More diverse demographics 

Mandatory registration 

More youth leadership 

Everyone better informed 

Connected to indigeneity 

Power sharing 

What you said you will need: 

Longer term vision 

Ability to connect and reflect back 

Strategy includes closing doors as well as 
opening them 

Knowledge of networks 

Ability to tell impact stories 

Financial security 

Innovative people with flexibility 

A plan for the demographics of the future 

Courageous leaders 

Leaders with a broad skill base 

Ways of communicating more clearly to a 
wider range of people 

Genuine caring for others 

Leaders who grow staff 

Building on what we already have 

Leaders who can also be led 

Highly educated leaders 

Transparency 

Partnerships 

Culturally responsive 

Space to grow leaders 

More knowledge of ToW 

People who can work across organizations 

To draw on the leadership capabilities of 
other sectors 

Greater sharing of power 

A continuous learning system 

More agility 
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What you said we don’t have: 

Many males 

External mentoring 

Recognition of leaders 

Democratic workplaces where those with 
expertise can lead in their area 

There is no lack of willingness! 

Enough follow through on promises 

Transparency of decision making 

 

Enough cultural diversity 

Training and leadership pathways 

Leaders who are accountable to their staff 

A level playing field to attract the best staff 
to our sector 

Equity 

Enough and stable enough funding 

Easy contact with the people who have the 
power to make change 
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Mind map- Ideas you had about the future of social services leadership 
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Designing the right solutions 

What you said the future will look like: 

A system that takes out the competition 
and replaces it with collaboration 

Solutions that allow tamariki to live in a 
healthy whānau 

Organisations that are expected to 
innovate rather than comply 

Free education for Social Service sector 

Solutions that work for all of the difference 
demographics of the future 

Less stigma for accessing services 

More flexible models 

Less silos 

Access to services where, when and how 
they are needed. 

Solutions for and by a culturally diverse 
workforce 

Culturally appropriate services 

Community driven and owned solutions 

Now education solutions for social work 

Whānau negotiate their own solutions 

Whānau who can manage their own 
wellbeing 

Funding moved from organisation to 
whānau 

More timely service 

Less people needing formal support and 
more community support 

What you said you will need: 

Grow what works- rather than what is the 
current government policy 

True partnership in co-design 

Willingness to share best practice, 
resources and knowledge 

A trusted “broker” of the right services 

Solutions that work across agencies 

More regionally flexible solutions 

Indigenous models seen as valid 

Quality education to support design and 
implementation of solutions 

Rural solutions to rural problems 

Innovative organisations 

Government and NGO partnerships 

Pools of resources for culturally responsive 
practice 

Find what is working and develop on it. 

More Kaupapa Māori and Pasifika service 
providers 

Focus on worker wellbeing as part of design 
of solution 

People are supported to try new things, 
rather than criticised for failing 
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What you said we don’t have: 

Fair funding for all solutions or for 
communities to develop their own 

An easy way to break down silos 

Money to create new solutions 

The design skills to create new solutions 

Recognition of indigenous models 

Enough flexibility on delivery contracts to 
be innovative 

The data on which to base the design 

Transparent approach to communication or 
delivery 

Enough sector consultation 

Focus on service rather than funding 

Secure enough contract to try new things 

Enough “yes” policy 

Social Services valued as a core economic 
activity 
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Mind Map- Ideas you had about designing the right solutions for the future of social services 
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Challenging the status quo 

What you said the future will look like: 

Evolving sector(not static) 

Change led through sector collaborations 
rather than government whim 

Success defined by whānau 

Long term- a future when out services are 
not needed 

Meaningful contract monitoring 

Universal basic income 

Mana motuhake 

More cultural and ethnic diversity 

Equal voice-young, old, Māori, wealthy, 
those in poverty, Pasifika, those with 
disabilities and those on the intersections. 

Inquiry and change are the norm 

By Māori for Māori provision 

Tamariki are safe and flourishing – not in 
poverty 

Rongoa Māori is respected 

 

What you said you will need: 

Mandate to lead the sector rather than 
take orders to deliver services 

The ability to share our resources 

Be open our practice being challenged 

Collective and community designed 
individual solutions 

Treaty will be honoured 

Lower voting age to give young more voice 
to challenge 

Whānau and practitioners working together 
to change the system 

Some risk takers as leaders 

To be more connected to each other 

Social services and health in the same box 

Unity- Kotahitanga 

A brave government to challenge the 
system 

A hub approach where the resources of 
kaimahi are shared 
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What you said we don’t have: 

Resources and security to challenge, when 
it is the funders that we need to challenge 

Integration of technology and the skills to 
use it 

A safe place to challenge from 

Funding going to the individual rather than 
the organisation 

Equity across agencies 

 

The ability to evaluate what we are doing 
well/trying 

Decision makers who understand the issues 

The training to be brave and challenge 

Enough acceptance of rehabilitated into 
sector workforce- they are in a position of 
lived experience to have a valid challenge 
of the status quo 
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Mind Map- Ideas you had about the challenging the status quo of social services 
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This document was compiled by Ray O’Brien, (CapableNZ, Otago Polytechnic). All of the 
content in the document has been crowd sourced from participants at the Activate 
Conference in Dunedin 2019. The Document has been licensed under a Creative Commons 
Licence (Attribution-Non Commercial-CC BY-NC). This license lets others remix, adapt, and 
build upon the work non-commercially, and although their new works must also 
acknowledge you and be non-commercial, they don’t have to license their derivative works 
on the same terms. 
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